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Today’s Objectives

• What is happening in the Natural Gas Market?

• NIPSCO’s Winter Plan
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Short-Term Outlook

• Active hurricane season predicted
• Storage injections at record pace
• National storage inventories will be lower than 

recent to start the winter
• Forward winter pricing is at historical highs
• Winter market volatility is high
• Winter weather will be a key variable
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Market Conditions  - Over 3-1/2 Years

NYMEX Year-on-Year Price Trends

$1

$3

$5

$7

$9

$11

Apr 01 May 31 Jul 30 Sep 28 Nov 27 Jan 26 Mar 26

$/
M

M
B

tu

00-01 01-02 02-03 03-04



5

NYMEX Futures at Henry Hub ($/MMBtu)
Comparison of 6/27/02 and 6/27/03 Settlement Prices
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Gas Supply Nationwide 
Factors Affecting Regional Prices

CanadaCanada

RockyRocky
Mountain Mountain 
($0.76)($0.76)

MidcontinentMidcontinent
($0.25)($0.25)

LNG Facilities

Pipeline Storage

Transportation 

Supply Area Storage

NYCNYC
$1.35$1.35

ChicagoChicago
$0.135$0.135

Gulf CoastGulf Coast
($0.08)($0.08)

TexOkTexOk
($0.12)($0.12)
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Market Intelligence

Publications
• Natural Gas Weekly
• NGI Daily
• Inside FERC
• Gas Daily

Consulting Services
• RMI
• PIRA
• NESA
• WEFA

Options Pricing
• FEA

Organizations
• AGA
• EIA

Information Services
• ATT Broadband
• DTN

Producers
• Marathon
• BP
• Sempra
• Conoco/Philips
• Oxy

Brokers
• Carr Futures
• Barclays
• Credit Lyonnais
• BNP Paribas
• Fimat
• Advest

Real-time Market Data
• Bloomberg
• CQG
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Future NYMEX Price - Settlement Projections
(Pricing Cone)
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Storage Plan
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Objective:  Volatility Mitigation

Winter Plan 2003 - 2004
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• Plan Targets 20% of Expected Purchases at Fixed Price
• Status:  9% Nov, Dec, Jan
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Current Status of Trades Completed
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Position Price Graph
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Customer Savings via GCIM
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Customer Assistance Initiatives

Overview of NIPSCO

Customer Assistance

Karen S. Stafford

Manager, Consumer Programs



15

Customer Assistance Initiatives

NIPSCO is committed to serving the 
needs of the communities we serve in 
northern Indiana.
Key Initiatives for the 2003 – 2004 Heating Season

Customer Assistance Programs

Energy Education

Customer Payment / Billing Options



16

Customer Assistance Initiatives

Customer Assistance Programs
Committed to offering and administering assistance programs 
to maximize customer & community benefits. 

Assisted 62,048 customers with over $10,168,000 in funds.

Key Programs 2002-2003 Heating Season
Gift of Warmth - $803,000 

Doubled match April - June 2003
Disbursements extended thru July 

Energy Assistance Program (LIHEAP) – $9,365,000

Extended Payment Plans
Reduced shut-off activity Jan – Feb
50% deposit reduction for turn-ons April – June

Gift of Energy – active solicitation efforts 
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Customer Assistance Initiatives

Energy Education
Focused mid-summer energy education campaign 
for customers, community leaders and employees.

Energy News, Press Releases, Bill Inserts
Energy expert forecasts
Winter gas prices
Payment Plan Options

Local CAP Panel Forums
Filter for key issues and customer concerns

Gas Road Show – mid August thru September
Media, Community Leaders, Social Service Agencies 

and Legislatures
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Customer Assistance Initiatives
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Customer Assistance Initiatives
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Customer Assistance Initiatives
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Customer Assistance Initiatives

Future Technology Upgrades

Committed to managing resources and reviewing new 
technology tools to enhance customer interactions. 

IVR Speech recognition

Outbound call backs

Web self-service – account balance, connect/disconnect, 
name change and payment options

On-line consumption and billing history
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Customer Assistance Initiatives

Customer Programs
Offering multiple options to meet individual customer billing 
needs. Products attempt to remove monthly bill fluctuations and 
price and weather uncertainty. 

BudgetPlanBudgetPlan – 198,000 plus enrolled
Mid-year review
12 month payment option for debit balance

Alternative Pricing ProgramsAlternative Pricing Programs – 90,472 active participants
NIPSCO Choice – Third party supply option
Price Protection Service – fixed and capped supply charges
DependaBill - flat , fixed monthly gas bill

Spring Campaign reached maximum enrollment of 
4,500 customers before deadline. 

Campaign development coordinated with IURC staff
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